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Los Angeles County AB 109 Program

Population Snapshot as of
March 31, 2016

Grand
PSPs | Prop 36 N3 Splits| Total

Total Cases Accepted 33,428 245 | 2,357 | 36,030
Total Cases Closed 23,360 205 909 | 24,474

Cases Serving Custody
Portion 0 441 441

Action

Cases with Outstanding

Warrant' 2,214 17 138 | 2,369
Cases Deported 1,403 4 O | 1,407
Active Cases 6,451 19 869 | 7,339

1 Does not include warrants issued for deported PSPs.

2 PRCS case accepted in LA County; PSP deported.

3 Prop 36 of 2013 authorizes resentencing for offenders currently
serving life sentences for 3" strike convictions.

4 N3 Split clients may have multiple concurrent cases.
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Utilization of Risk / Establishment of
Needs Assessment Case Plans
L evel of Service/ Case Probation’s Performance Goal:
Management Inventory (LS/CMI) Increase the number of case
plans completed to 450 a month
Probation’s Performance Goal: * DPOs completed 584 case
Increase the number of LS/CMI plans per month.
reassessments to 400 a month Coordination of Treatment
Services

« DPOs completed 487 LS/CMI
risk assessments per month.

« Significant increase  from
previous year (56 per month)

 Mental health services

» Substance use disorder (SUD)
treatment services

 Health care services

« Temporary housing services

 Employment assistance

* Public benefits and health care
coverage

 Medical care coordination
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Provision of Mental Health Services

Orientation and Assessment at
HUBSs

Department of Mental Health
(DMH) Services

State Hospital Care

Acute Inpatient Hospital

Institutions for Mental Disease

(IMD)

Enriched Residential Services s

(ERS)

Intensive Outpatient (Full

Service Partnerships and similar *”

Programs)

Outpatient Services

Medication Support

100%

75%

0%

*Successful linkage is defined as a minimum of one service.

Unique Client

DMH HUB Assessments and

Treatment Linkages

Males Assessed by CRM Females

Assessed by

_ 100%
® Client never

followed up

75%

M Successful
Linkage

50%
i SAS only

25%

®No medical
Necessity %

CRM

Unique Client

Count
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Provision of Substance Use Disorder
(SUD) Treatment / Services

CASC Assessment Activities

3000 2,592 (100%) 1,746
(67.4%
2000
748 I28.9°/o)
1000 98 ‘i EO{O)
0

Total CASC Positive Negative Others
Assessments Assessments Assessments

Positive Assessment and Treatment

: 1) SUD Assessment/Treatment Services
Linkages 1,716 949 from October 1, 2015 to March 31, 2016.
(54.4%) 2) Successful Treatment Linkages =

2000 Positive assessment admitted to SUD
1000 ' treatment programs and received one or
0 more treatment services (average length

Total Positive Successful of stay=36 days with a range from 1 day
Assessments  Treatment Linkages ~ to 178 days).



_ Outcomes
20
15 - 14.2 days Bl At Admission
10 7.6 days B At Discharge
5 _
0- Days of primary drug use
15% 12.9%

10%
5%
0%

9.4%

Hospitalization Emergency Room Visits Physical Health Problems

1) Outcomes from October 1, 2015 to March 31, 2016.

2) There were 949 admissions and 599 discharges (350 still in treatment).
3) Discharges Status: Positive compliance (48%: completed treatment plan
or left with satisfactory progress); Negative compliance (44%: left with

unsatisfactory progress); Other (8%: death, incarceration)



Los Angeles County AB 109 Program

Coordination of Health Services

Medically Fragile Housing Pilot

Care Coordination

Department of Health Services’
(DHS) registered nurse and clinical
social worker provide consultation
and care coordination for medical
concerns.

From July 1, 2015-March 31, 2016:

Leverages DHS Flexible Housing
Subsidy Pool (FHSP)
Year to date, facilitated placement
of 22 PSPs:
 8in Board and Care facilities
e 10 in group/transitional homes
e 3in Recuperative Care
* 1in residential mental health
facility.
New program components for PSPs
needing Board and Care:
» Assessment and placement by
Affordable Living for the Aging
» Assigned to a DHS Housing for
Health-contracted Intensive
Case Management Services
provider
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Housing and Employment Services

HealthRIGHT360 provides housing and employment services.
 FY 2015-16 Quarter 3, 59% (306 people participated) of
supervised persons that participated in the employment services

program obtained employment ‘!ﬁﬁ@
T
360

Breaking Barriers

In partnership with DHS, the AB 109 Participants of Breaking Barriers
program provides the following: (January 2016 — March 2016)

e Short-term rental subsidies _
* Permanent housing i e ‘ l # Housed
« Cognitive behavioral therapy — E“r°"ed

 Employment assistance 2/
« Case management services.
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Co-Occurring Integrated Network (COIN)

Collaborative efforts between From Inception of Program

Probation, DPH-SAPC, DMH, the
Court, Public Defender and the
9

Antelope Valley Rehabilitation
Center (AVRC)

Integrated  residential treatment
services for supervised persons who
have the following:
« Co-occurring chronic
substance use disorder
« Severe and persistent
mental iliness
» High risk for relapse.
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Enforcement Coordination Efforts

Public Safety Efforts O
Probation has co-located Y ote 2016

| |
operations with the Sheriff’'s ST 2 ‘évé‘ég"ﬁlti " ‘évé‘ég"’.‘gj
Department, Los Angeles 1,431 | 1,464 |

Police Department and other  Warrants Warrants
local law enforcement Issued Issued
agencies. 1,612 1,371

Sheriff’s Department Parole
and Compliance Team (PCT)

328

Absconders
apprehended

*14.6%

Primary mission: Apprehension of
AB 109 supervised persons who
have active absconder warrants.

10
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Enforcement Coordination Efforts (Cont...)

Revocation of Supervision Efforts to Reduce Absconders
Probation utilizes a system of
graduated sanctions to respond
to violations of supervision.

» Post-release Community
Supervision Assistance and
Realignment Program.

» Collaborate with other CA law

FY 2015/16 FY 2015/16 enforcement agencies.
Quarter 2 Quarter 3 « Collaborate with Las Vegas
« # Petitions « # Petitions District Attorney’s Office and

filed for filed for Metropolitan Police
Revocation Revocation D t ¢
244 219 epartmen
e Smart Justice
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AB 109 Custody-Related Matters

Los Angeles County Sheriff's Department
Jail Percentage Release, Functional Beds and Mental Health Beds
25,000 . 4,200
Y Prop 4 4,111
20,607 20,520 : 19,932 4,023

20,000 : 18,864 18816 18,882 18,669 15,024 | 077
19,120 19,009: 4 17,016

16,797 1! 169

377817:021 16 455 16,643

4,000

3,800

15,000 45 930 12,930 12,930 12,930 12,930 42,930 12,930 12, 930 19 930

C-——————— iggf""“""""““" """" . 3,600
: 3,467
10,000 : !
3,384 3,408 : 3.400
3,393 ’

5,000 3,200
0 : 3,000

Apr-14 Jul-14 Oct-14 Jan-15 Apr-15 Jul-15 Oct-15 Jan-16 Apr-16

sl Functional Beds === pPgpulation = #& = Rated Capacity without East Mental Health Beds
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1 [

| 7 |

Population Management Strategies

AB-109 Sentenced Inmates = 3,764

5%
1,072 - 28%

= -20%
133 - 4‘7/

= Earned EBI- Milestones = Participated in EBI
= Conservation = CDCR Fire Camp
Not Participating

13
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Population Management Strategies

Alternatives to Custody — Substance Abuse and/or Mental Health
Community Based Treatment

Total Completed
January — March 2016 Placed on S T
ATC
Veteran Program - SUD 4 4
Transitional Case Management 3 0
(HIV Program) - SUD
Female Project - SUD 11 6
Women with Children - SUD 0 0
START (Women)* - SUD 39 22
Mental Health Program ** 7 0
TOTALS: 64 32

N Several of the participants who completed the ATC program during this period were placed in
the program during a previous period.

* START program began in June 2015 ** Program began in February 2016

14
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Coordination of In-Custody/ Re-Entry Service

Inmate Medical Services at

LAC+USC Medical Center (DHS)
Year to date, 1,032 specialty visits,
420 Emergency Dept. visits, and
142 inpatient admissions for AB109
sentenced inmates

Care coordination for 474 inmates
for high risk OB/Gyn and other
specialty care needs

Integrated Jail Health Services
DHS implementing improvements
to quality and delivery of care

Sick Call pilot at NCCF launched in
March 2016 to improve care
access

New system being developed for
handling alcohol/drug detoxification
New Mental Health treatment
program in development at NCCF

DMH Alternative to Custody (ATC)

Program
DMH and Sheriff's Enriched
Residential Services Program
provides intensive residential

mental health services for adults
who require intensive  co-
occurring mental health and
substance use treatment and are
within 60-180 days of release
from jail.

15



Benefit Enroliment Affordable Care Act (ACA)

2016

Jan

Feb

Mar

Total

Direct inmate contact/In-Reach

871

869

944

2,684

Vital Records Program 2016 Data provided is for January through March

!

Birth Certificate Requests 2014 | 2015 | 2016* | Total
Total Birth Certificates Issued 109 315 304 728
Total Pending Birth Certificate Requests 0 168 652 820
Total Birth Certificates Requested and Issued 133 503 956 1,592
DMV Identification Card Requests 2014 | 2015 |2016* | Total
DMV ldentification Card Requested | 483 578 |568 (1,629
DMV ldentification Card Issued 122 347 | 283 752

16
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Proposition 47

Impact on Supervision Caseload
Through March 2016

Probation experienced a DMH and DPH-SAPC
decrease in the number of Clients Terminated Due
supervision cases to Prop 47

120

100

80

60

40

Successful reduction
of felony to

20
. _ 0
misdemeanor

convictions DMH ©DPH-SAPC
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i

=gl i

Expanded Pool of Eligible Participants

Probation expanded housing DMH and DPH-SAPC Clients
and employment services for Post AB 109 Termination that

roRaP

20

62 non- AB 109 individuals Remain in Treatment
35
Total Expenditure |
EXpended Breakdown 30 Expenditure
| L $96,065

15

10
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